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5 Ways to Maximize Your Enrollment Marketing Budget

TIP 1:  
Create a Plan

 Know the difference between your plans: 
• Strategic Enrollment Plan
• Strategic Marketing Plan
• Enrollment Marketing Plan
• Recruiting Plan

 Elements of an enrollment marketing plan:
• Goals
• Audiences
• Key Messages
• Tracking – KPI
• Budget

 Is it a good plan?
• Simple is OK
• Can you manage, monitor and execute it? 
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TIP 2:
Don’t Forget Internal Marketing

What is your story?  
Consistent messages
Create a buzz - generate word-of-mouth marketing
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TIP 3:
Base your media and advertising on 
your enrollment goals and 
enrollment marketing plan 

Create a comprehensive media calendar
Measure your media against enrollment goals

A good digital plan is even better when linked with 
the overall plan, and results are measured against 

the goals and not other media. 
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ACADEMIC CALENDAR

UNDERGRADUATE CAMPAIGN
Admission Events
Open House Programs (Confirmed) 10/17 Sa 11/7 Sa 2/6 Sa Online Chat Dates Estimated Based on 2015 Dates

  Online Chats (Estimated)  E E E E

DIGITAL DISPLAY
Google Display Network - UG TRADITIONAL
Google Display Network - UG TRANSFER

SOCIAL (CPC)
YouTube - UG TRADITIONAL
YouTube - UG TRANSFER

FACEBOOK
Newsfeed & Video Ads - UG TRADITIONAL
Newsfeed  - UG TRANSFER

TWITTER
Promoted Tweets & Video Ads - UG TRADITIONAL
Promoted Tweets - UG TRANSFER

SEM
Google Adwords - UG TRADITIONAL
Google Adwords - UG TRANSFER

RETARGETING
Adroll - UG TRADITIONAL (50% Display/50% FB)
Adroll - UG TRANSFER (50% Display/50% FB)

Undergraduate Subtotal

GRADUATE & ADULT CAMPAIGN
Admission Events Grad Open House Dates Confirmed/Part-Time & Adult TBD Tentative Grad Open House Dates/Part-Time & Adult TBD
Open House - All Graduate Majors 11/11 W 12/1 W 8/6 Sa
Open House - Part Time/Adult & Graduate E E E
Open House - School of Business Majors 6/7 Tu
Open House - School of Arts & Sciences, COPA 6/22 W 7/12 Tu
  and School of Commuication Majors

DIGITAL DISPLAY
Google Display Network - GRADUATE
Google Display Network - PART-TIME/ADULT

SOCIAL (CPC/CPE)
FACEBOOK   
Newsfeed/Side Ads - GRADUATE
Newsfeed/Side Ads - PART-TIME/ADULT

TWITTER
Promoted Tweets - GRADUATE

SEM
Google Adwords - GRADUATE
Google Adwords - PART-TIME/ADULT

RETARGETING
Adroll GRADUATE - (Display, Social, SEM)
Adroll PART-TIME/ADULT - (Display, Social, SEM)

Graduate & Adult Subtotal

Jun-2016 Aug-2016Jul-2016Mar-2016 Apr-2016

FALL 2015 SEMESTER SUMMER 2016SPRING 2016

Sep-2015 May-2016Oct-2015 Nov-2015 Dec-2015 Jan-2016 Feb-2016



    #Enrollmentbudget

5 Ways to Maximize Your Enrollment Marketing Budget 8

TIP 4:
Incorporate a mix of channels in 
your marketing

Email, website, texting - don’t forget direct mail 
Be savvier about segmenting 
Tie together digital online and offline efforts
Utilize microsites and/or landing pages
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Leaders of Character are Shaped at the  
U.S. Coast Guard Academy

n Total, Integrated Life Experience 
n Rigorous Academics 
n Professional/Technical Focus 
n Summer Training Missions
n Guaranteed Career
n Service to Country and Humanity 
n Lifelong Friendships 
n Unlimited Opportunities
n Tuition-Free

Jennifer, Leaders Are Shaped
Leaders of Character are Shaped at the  
U.S. Coast Guard Academy

n Total, Integrated Life Experience 
n Rigorous Academics 
n Professional/Technical Focus 
n Summer Training Missions
n Guaranteed Career
n Service to Country and Humanity 
n Lifelong Friendships 
n Unlimited Opportunities
n Tuition-Free

William, Leaders Are Shaped

WELCOME ABOARD, 

JENNIFER!
We’re glad you registered your personal 
U.S. Coast Guard Academy website. 

• Total, Integrated Life Experience 
• Service to Country and Humanity 
• No tuition, room or board expense
• Rigorous Academics 
• Professional Career Focus 
• Lifelong Friendships 
• Unlimited Opportunities

Now you can visit whenever you want for the latest updates: 

jenniferdoe.cgaadmission.com
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USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

New Junior InquiriesNew Junior InquiriesNew Junior Inquiries New Sophomore InquiriesNew Sophomore InquiriesNew Sophomore Inquiries

2016 2017 % Change 2016 2017 % Change

All 1,501 2,591 73.0% 286 596 108.0%

Under-represented Minorities 345 440 28.0% 111 179 61.0%

USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

USCGA Search
February 6 to April 1

AIM ApplicationsAIM ApplicationsAIM Applications AIM App Complete RateAIM App Complete RateAIM App Complete Rate

2016 2017 % Change 2016 2017 % Change

All 854 1,776 108.0% 59.0% 73.0% 24.0%

Under-represented Minorities 165 215 30.0% 62.0% 78.0% 25.0%
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Microsite

Small Scale
Single Audience
Focused Message
Direct Action
Only The Information They Want
Cost Efficient
SEO + Analytics Benefits

Landing Page

Single Scrolling Page
Single Audience
Focused Message
Over Call-to-Action
Program Specific Detail
Cost Efficient
SEO + Analytics Benefits
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New campaign that started 4.10.17
7,100 click throughs to microsite
80 goals completed
23 applications

16

Law Enforcement Campaign Results:
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TIP 5:
Create Content

Content feeds the beast!  
Content that speaks to prospective students
Share the content via the channels they use
Measure the results
Students for content creation
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Takeaways:
Build a plan - is your plan properly segmented and 
using proper analytics 
Invest time in internal marketing, create a buzz
Better manage your advertising and media - checks and 
balances to support enrollment marketing
Utilize a variety of channels 
Make time to create and analyze effectiveness, don’t 
just establish KPIs, but measure against KPIs  
Create content, content and more content
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Q&A



Paskill Stapleton & Lord

Thank you

Dana Evans
Senior Consultant
devans@psandl.com
336.655.2137

Janet Sieff
Business Development
janet@psandl.com
412.904.3133


